SUMMARY FUNDING
STATEMENT 2021
For DB members of the Bayer Group Pension Plan (‘the Plan’)
BCSPF Section

Keeping you up to date
with your Pension Plan’s
financial position
AUGUST 2021

The Trustee regularly produces a Summary
Funding Statement, like this one, to keep you
updated about the funding position of the Bayer
Group Pension Plan (the Plan). The statement
covers the funding position of both the whole
Plan and the BCSPF Section.
The Plan comprises
three sections: Group
DB, SHCL and BCSPF.
This update is for
members of the
BCSPF Section.

This update covers the results of the recently
completed valuation of the Plan as at 31 March
2020, along with a summary of the Plan’s
funding position as at 31 March 2021. It also
provides details of a recent decision to merge
the three sections of the Plan.

You do not need to take any action. The Summary Funding Statement is provided for information
only. We hope you find it useful and feel reassured about the security of your benefits in the Plan.
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••
••
We use independent advisers to help us to monitor the Plan’s finances. To check the Plan’s
funding position, the Plan’s Actuary compares the amount needed to provide the benefits
due on an ongoing basis (known as the technical provisions), against the assets (e.g. shares,
bonds, property) the Plan holds to pay them.
 If the value of the assets is less than the value of the technical provisions,
the Plan is in deficit.
 If the value of the assets is more than the value of the technical provisions,
the Plan is in surplus.

If you have any questions or would like to see a copy of the Plan’s financial
accounts, rules, investment or funding policy documents, please contact the
Plan’s administrators, Broadstone, using the details on page 11.

BCSPF Section

•
•

The latest assessment of
the Plan showed that, on
31 March 2020 and 31
March 2021, the funding
positions of the BCSPF
Section and the Plan as a
whole were as shown in
the table below:

••
Plan (total - all sections)

2021

2020

2021

2020

Assets

£871m

£777m

£1,811m

£1,582m

Amount needed to provide benefits (‘technical provisions’)

£816m

£876m

£1,692m

£1,806m

(Deficit) / Surplus

£55m

(£99m)

£119m

(£224m)

Funding level

107%

89%

107%

88%
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Assets

The Trustee and Bayer also agreed certain changes to the Plan’s
Statement of Funding Principles (which sets out the assumptions
used to calculate the Plan’s technical provisions), and these
changes also acted to decrease the deficit slightly.

31/03/2020

£816m
Technical
provisions

£871m

This predominantly reflected a fall in government bond yields,
which increased the expected amount needed to pay benefits,
and lower-than-expected returns on the Section’s assets. This was
partly offset by a fall in inflation expectations, contributions paid
by Bayer and membership experience over the period.

It should be noted that the effective date of the valuation was
shortly after the outbreak of the Covid-19 pandemic and was a
point at which financial markets were in turmoil. In general, this
was a relative low point for pension scheme funding positions.

••••

£777m

£55m surplus

£876m

Assets

The last summary funding statement we sent to you showed that
the BCSPF Section had a deficit of £45m at 31 March 2019.
Over the period to 31 March 2020 (the date of the last formal
valuation), the deficit had increased to £99m.

£99m deficit

Technical
provisions

ACTUARIAL VALUATION AT 31 MARCH
2020 & UPDATE AT 31 MARCH 2021

31/03/2021

Over the year since 31 March 2020, the funding position in
the BCSPF Section has improved materially, with the funding
level rising from 89% to 107% and the deficit of £99m
becoming a surplus of £55m (see graph above). This has been
driven by an increase in government bond yields, strong returns on
the Plan’s assets and the contributions paid by Bayer.

If you’re considering making any changes to your pension arrangements, you should consult a financial adviser
before taking any action. The law prevents us from providing you with financial advice.
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••••

The Trustee and Bayer are required to review and agree the
contributions payable to the Plan at each formal valuation.
As part of the 2020 valuation, the Trustee agreed a revised
‘Recovery Plan’ with Bayer to make up the deficit in the Plan at
31 March 2020.
As a result, Bayer made a contribution of £26.5m to the Plan in
March 2021. The payment was split between the Plan’s three
Sections in a way that equalised their funding levels. This meant
that £1m went to the BCSPF Section, as this was already the
most well-funded Section of the Plan. Bayer has also committed
to further potential payments in 2022 and 2023, if needed,
depending on the Plan’s funding position at the time.
We expect the position to change from year to year, as the
Plan’s finances depend on global financial markets which
can be volatile. The next full actuarial valuation is
due as at 31 March 2023.

At 31 March 2020 the
the BSCPF Section had
a deficit of £99m.

••••••••••••••••••••••

This had improved to
a surplus of £55m at
31 March 2021.
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MERGER OF THE PLAN’S SECTIONS
Since 2008 the Plan has consisted of three distinct sections - you are a member of
the BCSPF Section, but the Plan also contains two other Sections.
This structure has meant that in certain respects each section has had to be managed
separately – for example, funding positions need to be assessed for each Section in
isolation, as well as for the Plan as a whole. Each Section is also required to have its
own investment strategy, although in practice the strategies of the three Sections are
all very similar.
In order to reduce future administrative costs and to streamline the management of
the Plan, Bayer and the Trustee have recently taken a decision to merge the three
Sections. The strong current funding position of the Plan (as shown above at 31
March 2021), and the fact that the funding positions of each Section are aligned,
has helped to make this process more straightforward.
Merging the three Sections does not have any impact on the benefits that are due
to you from the Plan and in practice you are unlikely to see much change. The main
difference that you are likely to notice is that future summary funding statements
will only show the funding position for the Plan as a whole.

•
•
••••••••••••••••••••••••••••••••••••••••••••••••••••••••
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••
••

•
••
ASSUMPTIONS
ASSETS OF THE PLAN
•
••
The Trustee employs an independent expert (the Plan’s Actuary)
The assets of the Plan come from contributions
to provide regular checks on the Plan’s finances. These regular
paid by members and by Bayer, together with
•
check-ups involve calculating a target level of assets. The latest
investment growth.
••
update is shown on page 3.
The assets of the Plan are held separately from
•
••
The target level of assets is the amount that is expected to be
Bayer and the Plan’s Trustee is responsible for
enough to continue to pay out all the pensions that members
investing this money.
•
have already built up in the Plan, based on assumptions
••
The assets are held in a common fund for members
about the future. For example: how long people will live, what
of the BCSPF Section – they are not held in
•
inflation will be, and what returns will be earned on the Plan’s
•
separate
pots
for
each
member.
Pensions
are
paid
investments, amongst other factors.
••
to retired members out of this common fund.
Nobody knows exactly how much money will be needed to
•
••
pay everybody’s pensions. This will depend on how actual
experience compares with the assumptions made.
•
••
•
••
Are your details up to date?
•
Please let us know if your contact details have
••
changed. If you’d like to change the people you
•
have nominated to receive benefits upon your death,
••••••••••••••••
•••••••••••••
please complete an Expression of Wish form.
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HOW IS THE VALUATION CALCULATED?
To establish how much money the Plan will need in order to pay
members’ benefits, the Trustee has to make a number of assumptions
about the future. These include:
 investment returns
 life expectancy rates
 future inflation expectations
 membership demographics
A full set of assumptions is set out in the Plan’s Statement of
Funding Principles, which is available on request.

HOW IS THE AMOUNT THE PLAN NEEDS
WORKED OUT?

••
•
•

The Trustee agrees a funding policy with Bayer that is intended to
provide enough money to pay benefits as they are due. The amount
of money that Bayer pays into the BCSPF Section may change
following the regular valuations by the Plan’s Actuary. The money to
pay for members’ pensions is held in a common fund for members of
the BCSPF Section and not in separate funds for each individual.

····················································••t
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WHAT WOULD HAPPEN IF THE PLAN WERE
TO CEASE?
However unlikely, we are legally obliged to inform you what
would happen if Bayer (or our parent company, Bayer AG) was
unable to pay further contributions and the Plan was to wind up.
In this situation, you might not get the full amount of pension you
have built up. This is because benefits would need to be secured
by buying insurance policies. Insurers would take a very cautious
view of the future and need to make a profit, which means they
require more money to provide benefits than if the Plan were
continuing on an ongoing basis.
As at 31 March 2020, it was estimated the assets of the BCSPF
Section would cover 79% of the cost of securing benefits with
an insurance company. If the Plan were to wind up, Bayer
(and Bayer AG) would be required to pay enough money into
the Plan for all benefits to be secured in this way. If Bayer or
Bayer AG were not able to pay this amount in full, the Pension
Protection Fund (see page 10) would take over the Plan and pay
compensation to members.

We are required to notify you that, in the last 12 months, Bayer has not taken any money out of the Plan
and the Pension Regulator has not intervened in the running of the Plan. We are happy to confirm this.

••
•
••••••••••••••••••••••••••••••••••••••••••••••••••••••••
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IS MY PENSION PROTECTED?
If Bayer became insolvent and there was not enough money to secure benefits in full with
an insurance company, members might not receive their full pension benefits.
To help members in this situation, the Government has set up the Pension Protection Fund
(PPF). If the Plan were to enter the PPF, the amount members receive might be less than the
pension benefits built up for them in the Plan.
The PPF rules are complex - the amount it will pay depends on the rules of the Plan, whether
a pension is already being paid, a member’s age and the type of pension benefit.
More information and guidance about the PPF is available at:

www.pensionprotectionfund.org.uk
The Pension Protection Fund
12 Dingwall Road, Croydon
Surrey, CR0 2NA
Tel: 0345 600 2541

WHAT ABOUT MY ADDITIONAL VOLUNTARY
CONTRIBUTIONS (AVCS)?
The Plan also holds AVCs for those who chose to pay them. These are invested separately
in individual accounts.
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•••

We hope you found this update useful. If you have any
questions about the Plan or your pension benefits, the Bayer
administration team at Broadstone are available to help you.

Bayer Group Pension Plan
Broadstone Consultants & Actuaries Ltd
23-25 St George’s Road
Bristol, BS1 5UU
Email: bayerpensions@broadstone.co.uk
You can view the Plan’s privacy statement,
detailing how the Trustee holds and processes
the personal data we hold for you, at:
http://bayerpensions.4myplan.co.uk
You can also request a paper copy
from Broadstone.

Tel:

0117 937 8700

Web: http://bayerpensions.4myplan.co.uk
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